HURRICANE CONTINGENCY PLAN 2011
BRISTOW ACADEMY INC

New lberia

2 Bristow Academy

PURPOSE

To formulate a complete mobilization plan for activation upon advanced warning of a
hurricane. The Bristow Academy Incorporated Hurricane Contingency Plan (HCP) is
designed to protect staff and visitor safety and health. Bristow Academy Incorporated
will prioritize tasksto be performed utilizing available resources and personnel in order
to protect personnel, visitors, property and assets.

The plan is designed to establish self sufficiency in the 72 hours after the storm strikes
and assist in resuming normal operations as quickly as possible.

DEFINITIONS

HURRICANE: Tropical storm in which winds reach constant speeds of 74 miles per
hour or more with dangerous high tides, waves, storm surge and tornados.

Category One Storm: winds of 74-95 mph. Very dangerous winds will produce some
damage. People, livestock, and pets struck by flying or falling debris could be injured or
killed. Older (mainly pre-1994 construction) mobile homes could be destroyed, especially
if they are not anchored properly as they tend to shift or roll off their foundations. Newer
mobile homes that are anchored properly can sustain damage involving the removal of
shingle or metal roof coverings, and loss of vinyl siding, as well as damage to carports,
sunrooms, or lanais. Some poorly constructed frame homes can experience major
damage, involving loss of the roof covering and damage to gable ends as well as the
removal of porch coverings and awnings. Unprotected windows may break if struck by
flying debris. Masonry chimneys can be toppled. Well- constructed frame homes could
have damage to roof shingles, vinyl siding, soffit panels, and gutters. Failure of
aluminum, screened-in, swimming pool enclosures can occur. Some apartment building
and shopping center roof coverings could be partially removed. Industrial buildings can
lose roofing and siding especially from windward corners, rakes, and eaves. Failures to
overhead doors and unprotected windows will be common. Windows in high-rise
buildings can be broken by flying debris. Falling and broken glass will pose a significant
danger even after the storm. There will be occasional damage to commercial signage,
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fences, and canopies. Large branches of trees will snap and shallow rooted trees can be
toppled. Extensive damage to power lines and poles will likely result in power outages
that could last a few to several days.

Category Two Storm: winds of 96-110 mph. Extremely dangerous winds will cause
extensive damage. There is a substantial risk of injury or death to people, livestock, and
pets due to flying and falling debris. Older (mainly pre-1994 construction) mobile homes
have a very high chance of being destroyed and the flying debris generated can shred
nearby mobile homes. Newer mobile homes can also be destroyed. Poorly constructed
frame homes have a high chance of having their roof structures removed especially if
they are not anchored properly. Unprotected windows will have a high probability of
being broken by flying debris. Well-constructed frame homes could sustain major roof
and siding damage. Failure of aluminum, screened-in, swimming pool enclosures will be
common. There will be a substantial percentage of roof and siding damage to apartment
buildings and industrial buildings. Unreinforced masonry walls can collapse. Windows in
hi gh-rise buildings can be broken by flying debris. Falling and broken glass will pose a
significant danger even after the storm. Commercial signage, fences, and canopies will be
damaged and often destroyed. Many shallowly rooted trees will be snapped or uprooted
and block numerous roads. Near-total power loss is expected with outages that could last
from several days to weeks. Potable water could become scarce as filtration systems
begin to fail.

Category Three Storm: winds of 111-130 mph. Devastating damage will occur. There is
ahighrisk of injury or death to people, livestock, and pets due to flying and falling
debris. Nearly al older (pre-1994) mobile homes will be destroyed. Most new mobile
homes will sustain severe damage with potential for complete roof failure and wall
collapse. Poorly constructed frame homes can be destroyed by the removal of the roof
and exterior walls. Unprotected windows will be broken by flying debris. Well-built
frame homes can experience major damage invol ving the removal of roof decking and
gable ends. There will be a high percentage of roof covering and siding damage to
apartment buildings and industrial buildings. Isolated structural damage to wood or steel
framing can occur. Complete failure of older metal buildings is possible, and older

unrei nforced masonry buildings can collapse. Numerous windows will be blown out of
high-rise buildings resulting in falling glass, which will pose a threat for days to weeks
after the storm. Most commercial signage, fences, and canopies will be destroyed. Many
trees will be snapped or uprooted, blocking numerous roads. Electricity and water will be
unavailable for several days to a few weeks after the storm passes.

Category Four Storm: winds of 131-155 mph. Catastrophic damage will occur! Thereis
avery highrisk of injury or death to people, livestock, and pets due to flying and falling
debris. Nearly al older (pre-1994) mobile homes will be destroyed. A high percentage of
newer mobile homes also will be destroyed. Poorly constructed homes can sustain
complete collapse of all walls as well asthe loss of the roof structure. Well-built homes
also can sustain severe damage with loss of most of the roof structure and/or some
exterior walls. Extensive damage to roof coverings, windows, and doors will occur. Large
amounts of windborne debris will be lofted into the air. Windborne debris damage will
break most unprotected windows and penetrate some protected windows. There will be a
high percentage of structural damage to the top floors of apartment buildings. Steel
frames in older industrial buildings can collapse. There will be a high percentage of
collapse to older unreinforced masonry buildings. Most windows will be blown out of
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high-rise buildings resulting in falling glass, which will pose a threat for days to weeks
after the storm. Nearly all commercial signage, fences, and canopies will be destroyed.
Most trees will be snapped or uprooted and power poles downed. Fallen trees and power
poles will isolate residential areas. Power outages will last for weeks to possibly months.
Long-term water shortages will increase human suffering. Most of the area will be

uni nhabitable for weeks or months.

Category Five Storm: winds greater than 155 mph. Catastrophic damage will occur!
People, livestock, and pets are at very highrisk of injury or death from flying or falling
debris, even if indoors in mobile homes or framed homes. Almost complete destruction
of all mobile homes will occur, regardless of age or construction. A high percentage of
frame homes will be destroyed, with total roof failure and wall collapse. Extensive
damage to roof covers, windows, and doors will occur. Large amounts of windborne
debris will be lofted into the air. Windborne debris damage will occur to nearly all
unprotected windows and many protected windows. Significant damage to wood roof
commercial buildings will occur due to loss of roof sheathing. Complete collapse of
many older metal buildings can occur. Most unreinforced masonry walls will fail which
can lead to the collapse of the buildings. A high percentage of industrial buildings and
low-rise apartment buildings will be destroyed. Nearly all windows will be blown out of
high-rise buildings resulting in falling glass, which will pose a threat for days to weeks
after the storm. Nearly all commercial signage, fences, and canopies will be destroyed.
Nearly all trees will be snapped or uprooted and power poles downed. Fallen trees and
power poles will isolate residential areas. Power outages will last for weeks to possibly
months. Long-term water shortages will i ncrease human suffering. Most of the area will
be uninhabitable for weeks or months.

HURRICANE WATCH: Issued when thereisathreat of hurricane conditions within
48 hours. Safety precautions requiring 24 to 36 hours should be initiated.

HURRICANE WARNING: Issued when hurricane conditions are expected within 36
hours or less.

HURRICANE SEASON: June 1 through November 30.

HURRICANE DISASTER POTENTIAL SCALE: An effort by the National Weather
Service to provide public officials a continuing assessment of the potential for wind and
storm surge damage from a hurricane.
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EXECUTIVE SUMMARY
The Plan
The HCP isdivided into 3 Conditions and a Recovery Stage:
Condition I:

= 84 hoursprior.
= 50% chance of direct hit.
= Category 1 or higher.

Condition |1

= 60 hoursprior.

= Confirmation of personnel and their duties.

= Confirmation and contact with Airports and FBO (Fuel availability, ramp space
etc).

Condition I11

= 36 hoursprior.
= Coordination group established.
= Launch evacuation.

Recovery Stage

Personnel recover back to homes/accommodation after “all clear”.
Activate “ back to work’ message system.

Restore power, communications, operational and maintenance facilities
Personnel return back to work no later than 48 hrs after “ all clear”.
Aircraft return back to Titusville.

Facility becomes operational (within 48 hrsof “all clear”)

Evaluation of event for future improvement.
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POLICY

OFFICE PREPARATION DURING HURRICANE WATCH OR
PRIOR TO EVACUATION ORDER. CONDITION | & 1.

As a Hurricane approaches the projected area of landfall may change
several times. Thiswill require frequent monitoring of the weather
stuation. Depending on the geographical area an evacuation order may be
issued even during the Hurricane Watch period. Therefore, the stepsto be
taken prior to an evacuation order should be initiated if your areaiswithin
the broad scope of the projected landfall during the initial Hurricane alert
phase. Once initiated the process can be stopped at any point should it be
determined that your area is no longer within the projected landfall. The
General Manager will notify staff to initiate the process.

General Office Environment

Every effort should be made to secure items within the office which may
be damaged should flood, wind or other water damage occur.

The office should be evaluated for objects which may be affected by wind,
rain, power outages, power surges or flooding. Loose papers or items
which can be secured at thistime without affecting work flow should be
secured in boxes, desk drawers, or file cabinets or secured in some other
manner in their current placement through use of large binder clips or
rubber bands. When evaluating the office consider the impact of roof
destruction, broken windows and flooding water. All individual office
doors should be closed.

Tags.

If Taginformation is entered into Bristow Academy Incorporated system
at the airport office they should be entered completely each day.

Computer Equipment.
PC’ s and battery back ups should be moved off the floor.
Computer Files.

The backup of data from the local drive onto adisc or CD Rom should be
completed.

Files.

If paper copies of files are maintained on site they should be removed
from the lower shelves or drawers due to potential flooding. If filesare
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maintained on open shelves they should be placed in boxes and then
returned to the shelves. If filesare scanned backup of the data file should
be completed on a disk or CD Rom daily.

Appointments with Students.

Appointments during this time should be completed as scheduled.

Caution should be made when making appointments 3-5 days in advance
until the cone of the projected landfall has narrowed. Each student should
be reminded that the appointment may be changed should your area be
affected by evacuations or placed in awarning status. Students should be
reassured that Bristow Academy Incorporated will contact them via phone
if appointments need to be cancelled.

Update of Personal Contacts.

All staff should send an email to the General Manager with home phone,
cell phone, pager, and alternate phone should they evacuate.

Communication with Bristow Academy.

Bristow Academy Incorporated employees at all facilities must
communicate with their Head of Department (HoD) or designated Team
Leader (TL) to ensure that they are aware of the potential storm and can
begin tracking it. Each staff member should confirm that they know how
to retrieve phone messages from their office by remotely and accessthe
message area of the Electronic Schedule at www.heli.com. Bristow
Academy Incorporated employees will need to notify their HoD of any
specific issues unique to their location. Once a Hurricane Watch has been
officially declared by the National Weather Service communication should
be daily, at a minimum, with the HoD. The Command Team will meet as
necessary to manage the Condition escalation of the HCP and then HoDs
should brief the General Manager (GM) on a daily basis on the state of
their Department.

Communication - General Manager to Director.

The GM should alert the Director to the potential for a Hurricane in their
region. They should review stepsthat have been initiated and any unique
Stuationsfor the area. Once a Hurricane Watch has been officially
declared by the National Weather Service communication should be daily,
at a minimum, with the Director. The Director will disseminate
information to appropriate departmentsin Houston such as Executive
Operationsand I T that may be affected by the storm damage or time
delaysfrom the storm.
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Refer to Procedures and Contacts Prior to Hurricane (3.1) for
additional information.

Refer to Paid Time Off Policy Prior to Hurricane (4.1) for additional
information.

OFFICE PREPARATION ONCE EVACUATION ORDER HAS
BEEN GIVEN OR HURRICANE WARNING ISSUED.
CONDITTION I11.

A Hurricane Warning is issued when Hurricane conditions are expected
within 36 hours or less. Evacuation orders may be voluntary or
mandatory. Initial evacuation orders are typically voluntary for low lying
areas and manufactured homes. Mandatory evacuations for those areas
and other locales estimated to be in the direct path for landfall may follow
at any time. Close monitoring of the weather and local emergency plansis
essential. The staff should also monitor the airport emergency
preparedness procedures. A start time for the evacuations will be
announced. The ability to travel in and around and evacuation area may
deteriorate rapidly with increased traffic and accidents. The offices should
be secured as quickly as possible and all staff dismissed until the storm
has passed.

General Office Environment

A final evaluation of the office for objects which may be affected by wind,
rain, power outages, power surges or flooding should be completed.

L oose papers or items, including items on the top of desks, should be
secured if possible. Electrical appliances and equipment should be
unplugged. Any items stored on the floor should be positioned higher if at
all possible. When evaluating the office consider the impact of roof
destruction, broken windows and flooding water.

Tags.

If tags are entered into Bristow Academy Incorporated system at the
airport office a copy of the log should be made and secured in alocked
drawer or file cabinet. A log should be faxed to the corporate office with a
note on the fax cover sheet stating the information needs to be entered into
the system.

Computer Equipment.
All computers (PC and monitor) should be turned completely off. If the

computers are located in a room with windows and cannot safely be
moved to aroom in the office without windows they should be covered
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with plastic. Monitor screens should be turned so they are not facing a
window. All computer equipment should be unplugged from the wall
outlets.

Computer Files.

A final back up of any data stored on the local drive should be made prior
to shutting down the computers. Each staff member is responsible for
taking their back up disk home and returning it to the office after the
storm. If this can not be accomplished, the disk should be maintained in a
locked drawer or cabinet until it is returned to the office.

Files.

All remaining files that have not been placed in boxes or drawers should
be secured. Each office should designate an assigned person responsible
for thisdisk/CD Rom. It should be maintained in a safe and locked area
until it can be returned to the office.

Appointments with Students.

Sudents with appointments should be called and the appointment
cancelled. At a minimum, appointments for the next 48-72 hours should
be cancelled. If you do not reach the student a voice message can be left.
If possible, they should be rescheduled for at least one week later.
Rescheduling at thistime may help prevent losing contact with the student
entirely. Students should be advised that the phone systems may be out of
order after the storm and/or the office may be closed. Advise the student
they will be called after the hurricane to confirm the appointment and that
the office isopen. Document rescheduled appointments and voice
messages. A copy of the appointment calendar with phone numbers will
be made and taken from the office by a designated Bristow Academy
Incorporated employee in case the office is unable to open after the storm.

Update of Personal Contacts.

All personal contacts should have been updated prior to the issuance of the
evacuation order or hurricane warning. Any changes should be conveyed
to your Team Leader or HoD immediately. Staff should confirm they
know who/how to contact after the storm for information about returning
to work.

Communication with Bristow Academy.

Once an evacuation order has been announced or a hurricane warning
issued your TL or HoD should be contacted immediately. The GM should
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confirm the office is being secured, all contact information is correct, and
review the procedure for notification to return to work for each facility.
Once all steps have been completed and the staff is ready to depart, the
Command Team should be provided with the names of all staff leaving the
facility and the time. Thisisto insure that all staff members are accounted
for prior to the storm’s impact.

Communication - General Manager to Director.

The General Manager should alert the Director to the announcement of an
evacuation order or Hurricane warning. They should review final
preparations that are in progress and any unique situations for the area and
each office in the region that may be affected. They should discuss with
Director the anticipated time the office will be closed and personnel
excused. They should confirm with the Director that all appropriate
contacts have been notified and process for contact after the hurricane has
been established. The Director will disseminate information to
appropriate departmentsin Houston such as Executive Operationsand I T
that may be affected by the storm damage or time delays from the storm.

Refer to Procedures and Contacts Prior to Hurricane (3.1) for
additional information.

Refer to Paid Time off Policy Prior to Hurricane (4.1) for additional
Information.

OFFICE PROCEDURES POST HURRICANE.

The intensity and speed of the Hurricane when it makes landfall and the
associated tornados will determine the extent of damage to an area. The
local television and radio stations will carry information from police and
emergency operations centers announcing areas that are clear to return to
and those that will remain closed. Staff will need to follow the protocol
for determining when they are expected to return to work and to convey
information about damage their individual homes may have suffered that
could delay returning to work to their TL or HoD who will inform the
GM. Communication with all staff, the airports and an evaluation of the
Admin Office will be necessary to determine when business can resume.
Alternate work sites and situations may need to be considered.

General Infor mation

The General Manager or the designated Bristow Academy Incorporated
employee should implement this process as soon as the Hurricane has
passed the area and the all clear to travel status has been issued by the
Emergency Operations Center if the area was evacuated. Once the date to

10
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return to work is ascertained this information should be communicated to
the appropriate Bristow Academy Incorporated staff. If thisinformation is
not available prior to the next normally scheduled workday the Bristow
Academy Incorporated staff should be contacted and advised thiswill be
monitored daily until areturn date is announced. If infrastructureisin
place messages will be posted on the Electronic Schedule available at
www. heli.com .

Gener al Office Environment.

An initial evaluation of the office space will be required. Primary
consderations are presence of electrical power, phone service and no
hazardous working conditions such as damage to roof, windows, floors or
furniture. If any hazardous conditions exist the staff should not enter the
office and should contact the General Manager to discuss contacting the
designated representative to alert them to the conditions of the office and
discuss availability of an alternate work site. If the office is intact but
without electrical power or phone service the General Manager should be
contacted. If applicable, the designated airport representative should be
contacted to alert them to the problem and to determine if an alternate
work siteisavailable. If there are no alternate sites available the General
Manager will determine if Bristow Academy Incorporated should be on
Site at that time seeing students. If it is determined Bristow Academy
Incorporated should not be on site the General Manager should evaluate
alternative work locations for the staff. The General Manager should
contact the Director to discuss options and make final decisions. If
electrical power isavailable (and there is no evidence of flooding or water
damage) and work isto resume in the office all appliances and equipment
should be plugged in and tested to see if it works correctly. Any problems
should be communicated to the General Manager.

Computer Equipment.

The computer equipment should be returned to its usual location, set up
and plugged in. Any plastic coverings should be removed. The Bristow
Academy Incorporated help desk should be contacted if there are any
problems logging onto the system. If the problem cannot be resolved that

day an alternate site should be utilized for entering information into the
system. The General Manager should be advised.

Computer Files.

Any back up disks or CD Roms should be returned to the office and
properly stored.

Files.

11
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If paper copies of files are maintained on site they should be removed
from the storage boxes/drawers in which they were secured and returned
to their normal site. The back up disk or CD Rom should be returned to
the office.

Appointments with Students.

All students with appointments should be contacted to confirm the
appointment and to notify the student the office isopen. If avoice
message was left for a student prior to the Hurricane the student should be
contacted to reschedule. If the office can not be opened, the General
Manager should discuss alternate sites with the Director. Once an
alternate Site has been selected, students should be contacted with the
revised information and a message placed on the Electronic Schedule.

Update of Personal Contacts.

Saff should inform their TL or HoD if any contact information has
changed or if any contact numbers are currently not in service. Alternate
ways of contact should be discussed and tested to be sure it works. 1f no
contact can be made by a staff member to their TL, HoD, GM, co-workers
or Admin Office, the employee should contact the Houston Office (refer to
4.1)

Communication with General Manager .

Communication is essential post Hurricane until all operations have
resumed their normal level. Staff must communicate problems with the
General Manager as soon asthey are identified. Staff should also notify
General Manager of any specific issues unique to their location that may
affect workflow and productivity.

Communication - General Manager to Director.

The General Manager should alert the Director to any damage sustained
by the office Bristow Academy Incorporated staff are located in,
employee homes, and the areain general. The Director should be
informed of the functional level for each office within the region and any
unique situations. Situations which may affect workflow and productivity
should be identified and potential solutions reviewed. The Director will
disseminate information to appropriate departments in the Corporate
Office such as Executive Operations and I T that may be affected.

Refer to Paid Time Off Policy Post Hurricane (4.2) for additional
information.

12
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Voice M essages.

The office may have alarger than normal number of voice messages after
the storm. These should be returned as quickly as possible. If the phone
system was not functioning for any period of time clients may call
frustrated or accusatory. Bristow Academy | ncorporated staff should be
aware of this in order to respond appropriately. If the officeisnot safeto
work in but the phones work Bristow Academy Incorporated staff should
retrieve voice messages from a remote site at a minimum of twice daily
and return the calls.

HANGAR PREPARATION.

Every effort should be made to secure items within the office which may
be damaged should flood, wind or other water damage occur.

The office should be evaluated for objects which may be affected by wind,
rain, power outages, power surges or flooding. Loose papers or items
which can be secured at thistime without affecting work flow should be
secured in boxes, desk drawers, or file cabinets or secured in some other
manner in their current placement through use of large binder clips or
rubber bands. When evaluating the office consider the impact of roof
destruction, broken windows and flooding water. All individual office
doors should be closed.

Equipment.

Hangar doors and windows.

Files.

Aircraft.

AIRCRAFT PREPARATION DURING HURRICANE WATCH OR
PRIOR TO AN EVACUATION ORDER. CONDITIONI & 11.

The Aircraft Preparation Plan has 3 Conditions with specific time frames
identified.

Condition | isinitiated 84 hours prior to an evacuation order. Itis
initiated when a Category 1 Hurricane or higher has been identified and
there is a 50% probability of a direct hit.

Command Team will be alerted. (Table 1)

13
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The Director of Maintenance will confirm number of flyable aircraft.
He/She will establish by “N” number, which aircraft will be flown to an
alternate location and which aircraft will be repositioned locally to a
secure area. The DOM will then notify the General Manager.

Satellite Base of Bristow Academy in Concord, Californiawill be
contacted by the General Manager or designee.

Members of Evacuation Fly Away Team will be confirmed. (see Table 2)

Team Leaders of Evacuation Fly Away Team will check serviceability of
aircraft, allocate pilotsto each aircraft and notify pilots, brief their team on
potential airfield destinations to include GPS coordinates, ramp parking
and fregquencies; ensure transportation of personal effectsfor Team and
inform Command Team of progress.

The Command Team will evaluate potential evacuation sites and make
necessary contacts to ensure availability.

The Command Team will ascertain availability of hotelsfor evacuation
team and the process for covering coststo include hotel, rental cars, and
food.

Condition Il isinitiated 60 hours prior to an evacuation order.

The Command Team will confirm personnel and duties with Team
Leaders of Evacuation Fly Away Team.

Evacuation Fly Away Team will confirm personnel and duties within their
divisions.

The satellite Base of Bristow Academy in Concord, Californiawill be
contacted by General Manager or designee if personnel will be needed and
travel confirmed.

The Command Team will confirm destination airports and FBO' sto
include fuel availability, ramp space, hanger space, etc.

The Command Team will confirm availability of hotelsfor evacuation
team and the process for covering coststo include hotel, rental cars, and
food.

Condition Il isinitiated 36 hours prior to an evacuation order.

14
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The General Manager will establish coordination of the Command Team
and Evacuation Fly Away Team and communications plan once team has
evacuated.

Evacuation Fly Away Team will assemble; confirm evacuation site,
lodging, travel and food procedures.

Aircraft will be moved to designated location. (see Table 3)

AIRCRAFT PREPARATION ONCE EVACUATION ORDER HAS
BEEN GIVEN OR HURRICANE WARNING ISSUED.

If a Hurricane Warning or Evacuation Order is given the General
Manager, Command Team and Evacuation Fly Away Team will complete
all stepsdescribed in Conditions|, Il and Il quickly and efficiently.
AIRCRAFT PROCEDURES POST HURRICANE.

Once the Hurricane has passed the area the Evacuation Fly Away Team
should contact the General Manager to determine if and when the aircraft
should return.

If aircraft can return to home base:

Evacuation Fly Away Team will coordinate with Command Team to
determine time of departure from evacuation site and return to home base.

Command Team will ensure that the facilities at the home base are
prepared including Maintenance and support personnel.

If aircraft can not return to home base:

General Manager will determine if alternate location is available and
notify team if aircraft to be moved.

If an alternate location is utilized the Command Team isto secure lodging,
transportation and set policy for food.

The General Manager will determine if Maintenance or other support staff
will join aircraft at alternate location.

The Command Team will provide Evacuation Flyaway Team with

alternate location including GPS, radio frequencies, ramp facilities, fuel
availability, etc.

15
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Evacuation Flyaway Team will coordinate with General Manager and
Command Team for departure and arrival time to alternate location.

PROCEDURES & CONTACTSPRIOR AND POST HURRICANE.
Contacts Prior to Evacuation Order.

Bristow Academy Incorporated should work with key contacts at each
office building to review the Hurricane procedures. Itemsto review
include a procedure for communication from airports and office building
management to Bristow Academy Incorporated staff about early shut
down and evacuation procedures, designated contact or procedure post
Hurricane to determine when Bristow Academy Incorporated should
return to work, procedure for notification of any damage or other
problems with Bristow Academy Incorporated office, staff to contact if
Bristow Academy Incorporated staff will be delayed or changed post
hurricane. Bristow Academy Incorporated emergency contact information
should be given to key contacts at airport and office buildings as well.
Once policy is established this information should be provided to all
Bristow Academy Incorporated staff.

ProceduresPrior to Evacuation Order

Bristow Academy Incorporated personnel should review established
policy if the area is within the broad scope of the projected landfall during
the initial hurricane alert phase. Bristow Academy Incorporated staff
should notify the General Manager if they are aware of any building
communications regarding hurricane preparation meetings or changesto
the work schedule. The General Manager should make initial contact with
building key contacts to determine if any process has been set in motion.
Bristow Academy Incorporated staff should continue to monitor activities
and notify General Manager if any meetings or schedule changes affecting
the area are initiated.

Procedure once Hurricane Warning or Evacuation Order Has Been Given
Bristow Academy Incorporated staff should contact General Manager to
inform them of the evacuation order or Hurricane Warning and notify of
any information they have received from building or airport personnel.
General Manager should call key contact and confirm changes in work
schedule have been made and process for contact post Hurricane. General
Manager should confirm contacts have current Bristow Academy
Incorporated emergency contact information.
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Procedur esand Contacts Post Hurricane

Typically each facility will have a designated call in number or procedure
to determine when to return to work. This process may involve calling
directly to the facility and speaking with a designated contact or calling a
specific number and receiving a voice message.

If the processisto call and speak to a specific person a designated Bristow
Academy Incorporated representative should make the call. All staff
would then be called and informed of the date to return to work. General
Manager should be informed of statusfor each facility and any problems
contacting staff. VP should be informed as well.

If the processinvolves calling in to a voice message each Bristow
Academy Incorporated employee can call. The Bristow Academy
Incorporated employee should notify General Manager they have received
the message and date they are to return to work. If an employee can not
retrieve the message or can not return to work at that time, they must
contact the General Manager.

If the facility is not open each staff member must contact the General
Manager. If other sites are available the staff should be utilized there. If
no alternate sites are available the General Manager should discuss with
VP for other options. Once determined, the plan should be communicated
by the General Manager to all staff.

Paid Time Off Policy Prior to Hurricane

Procedure During Hurricane Watch or Prior to Evacuation Orders
AsaHurricane approaches the projected area of landfall may change
several times. Staff should continue to work their normal schedule during
thistime.

Pr ocedur e Once Evacuation Order s Have Been | ssued.

Depending on the geographic area an evacuation order may be issued even
during the hurricane watch period. Evacuation orderswill typically begin
asvoluntary for specific sites or types of homes. As projected area of
landfall is more clearly defined mandatory evacuation orders may be
issued. Once evacuation orders have been issued the type and location
should be determined by the General Manager. Not all areas within the
region may be affected by the evacuation order. Bristow Academy
Incorporated staff will need to discuss with General Manager if they live
or work in an evacuation area.

Procedur e for Voluntary Evacuation

If staff live or work in an area not named in the evacuation order it isthe
expectation they will continue to work their normal schedule. If they are
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not in an area where the order has been issued but wish to evacuate they
will need to communicate with the General Manager. General Manager
will discuss with VP. Use of Paid Time Off may be required.

If staff live or work in an areathat has been designated for voluntary
evacuation and they are going to evacuate they need to discuss with
General Manager. If it isavoluntary evacuation and alternative work
Stes are available this should be offered to staff. General Manager will
need to discuss specific situation with VP to determine whether Paid Time
Off may be required.

Procedur e for M andatory Evacuation

If staff live or work within a mandatory evacuation area they will not be
required to utilize Paid Time Off during the mandatory evacuation period.

Procedur e Once Hurricane War ning I ssued

Once a Hurricane Warning has been issued the General Manager should
monitor news broadcasts generated from the Emergency Operations
Center. The General Manager will determine the area of the region in the
warning. Typically businesses will be advised to close and people will be
instructed to stay off the roads. The General Manager should speak with
building and airport key contacts to determine when they will be shutting
down. The General Manager should communicate with all staff to
determine all preparations are complete and that staff are to go home.
Each staff member must communicate with their TL or HoD when they
are leaving work and that their work site is properly closed. The Director
should be informed by General Manager of the warning and what facilities
have been closed. Staff will not be required to utilize Paid Time Off
during the time of the mandatory evacuation or during the Hurricane itself.
Saff at Bristow Academy Incorporated sites not within the Hurricane
Warning area will continue to work their normal schedules.

Paid Time Off Policy Post Hurricane

Saff will need to contact the General Manager post Hurricane.

Staff at other Facilities

If Bristow Academy Incorporated has determined staff should return to
work the staff will be required to return to work the same date. Any staff
that can not return to work at that time need to contact their HoD. Staff

may be required to utilize Paid Time Off if they do not return to work at
that time.
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If staff members sustained damage to their home the extent of the damage
should be discussed with the General Manager and Director. If staff
member need to make temporary housing arrangements or significant
temporary repairs in order to inhabit the home additional Paid Time Of f
days may be given. Lossof electricity or water alone is not cause for
additional days off.

If office can not open but alternate sites are available the General Manager
may assign staff to an alternate site. Paid Time Off will be required if
staff choose not to work from an alternate site.

If no alternate work site available including ability for staff to work from
home General Manager will need to discuss options with the Director.

PROCEDURE FOR UTILIZATION OF HOUSTON CORPORATE
OFFICE FOR POST HURRICANE CONTACT

An area affected by a Hurricane may be without or have limited accessto
electricity, land based phone lines and cell towers. Telephone and pager
systems may work intermittently or not at all. Bristow Academy
Incorporated personnel may need an alternate method outside of the
district to obtain information on when to return to work or to communicate
the status of their own home or facility.

General Manager will utilize phone # 1 866 242 1434 to record
information for staff regarding return to work status or additional contact
information. General Manager will let VP know phone message has been
updated. Inthe event VP has not heard from General Manager after it
appears the Hurricane has passed, VP will attempt to contact General
Manager. If unsuccessful, VP will place message on phone line for staff
to contact VP or another designated person for additional information.

Relocation due to Sever e Damage

In the event of a catastrophic Hurricane office buildings may be closed
indefinitely.
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Office Buildings or Airport Closed.

General Manager should discuss with key contactsif they have a
temporary site set up and would like Bristow Academy Incorporated to
work at that location. If so, General Manager will evaluate the number of
personnel that can be utilized, minimal equipment necessary or equipment
available for us and available space. The General Manager will discuss
with the Director. If office or airport has no alternative site or requests
Bristow Academy Incorporated not be on site, the General Manager
should discuss with VP for alternate work sites for staff within the district.
If there are no alternate sites within the district General Manager and
Director will discuss other Bristow Academy Incorporated locations that
may be viable options. VP will discuss with Executive Level to determine
if staff to be relocated during thistime and how it will be executed.

If possible, the General Manager should try to determine extent of damage
to Bristow Academy Incorporated property, and communicate this
information to the Director, as much detail as possible should be given.
The Director will then communicate information to the Executive Level
concerning damage or loss to property and any student files.

If damage is extensive long term relocation may be required. The General
Manager should discuss with the Director alternate work sites within the
region or other Bristow Academy Incorporated locations. The Director
will discuss with Executive Level to determine if staff to be relocated
during thistime and how it will be executed.
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Tablel
The Command Team New Iberia Campus

John Shock
Randy Christine
Simoneaux Longtin

AC & MX Instructors Mary
Decuir
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Evacuation Fly Away Team
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Team A

Team B

Team C

Team D

Team E

Team F

Fly away teams will be announced during Condition I.
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Tablelll

New Iberia— AvEx Hanger Facility
Storage of Aircraft on ARA airport proper
Contact Information — Paul Lubomirski
337-365-6646

North Bound Evacuation - Airports and FBOs at circa 100-150

nm

Alexandria International

Alexandria Louisiana

Airport Identifier: IER

Uncontrolled Field CTAF/UNICOM 122.8
Airport Manager Larry Cooper

Phone: 318-357-3839

Ramp space: Yes

Accommodation:

Hampton Inn — 318-445-4449; www.hamptoninn.com
Holiday Inn Express 318-487-9898 www.holidayinnexpress.co

Super 8, |- 49 318-619-9200 www.super8.com

La Quinta Inn — 318-442-3700 www.lg.com

Transport: Yes

Rental Cars: Yes

Fuel: 100LL, Jet Al; Available 24 hours with Credit Card

Pineville Regional

Pineville Louisiana

Airport Identifier — 2L0

Contact Person Lonnie Lucius — 318-445-7163

Fuel 100LL

Accommodation:

Country Inn Pineville 318-641-8332 www.countryinns.com
Sleep Inn & Suites 318-640-8505 www.sleepinn.com
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Natchitoches Regional
Natchitoches Louisiana

FBO

Contact Person: Larry Cooper
Phone: 318-357-3839

Ramp space: Yes
Accommodation:

Travel Lodge Natchitoches — 318-357-8281; www.travelodge.com

Hampton Inn — 318-354-0010

Holiday Inn Express- 318-354-9911

Quality Inn — 318-352-7500; www.qualityinn.com
Best Western — 318- 352-6655 www.bestwestern.com

Transport: Yes
Rental Cars: Yes
Fuel: 100LL, Jet Al; Available 24 hours with Credit Card

West bound Evacuation - Airports and FBOs at circa 100nm

Lake Charles Regional — Airport Identifier LCH
Contacts - Heath Allen — 337-477-6051
Fuel — 100LL , Jet Al

Lake Charles Chennault — Airport Identifier - CWF
Contacts — Randy Robb- 337-491-9961

Fuel — 100LL, Jet A1

MILLION AIR LAKE CHARLES

4500 CHENNAULT PARKWAY

LAKE CHARLES LA. 70615

0 - 337-436-4877

f - 337-436-5387

Contact:

Bobby Moore

General Manager
bmoore@ millionair.com
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West bound Evacuation - Airports and FBOs 100-150 nm

Beaumont Municipal Airport - KBMT
Beaumont, Texas

Contacts: Brenda Beadle 409-880-3718
Fuel 100 LL 24 Hours with Credit Card

Accommodations

Ramada Inn Beaumont
3985 College Street
Beaumont, TX 409-842-4420

Best Western
1610 1-10 South
Beaumont TX 409-842-0037

Super 8 Beaumont
3995 Interstate 10S
Beaumont TX 409-842-9300

North East bound Evacuation - Airports and FBOs 100-150 nm

Picayune Municipal — KMJD
Picayune Mississippi

Contact: Andy Greenwood 601-799-5550
Fuel 100LL, Jet A1

Accommodations

Holiday Inn Express
101 Dauphin Street
Picayune, MS39466
601-749-2626

Heritage Inn Picayune
1120 Memorial Boulevard
Picayune, MS 39466
877-747-8713
www.magnusonhotels.com
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North East bound Evacuation - Airports and FBOs 100-150 nm
Hardy-Anders Field

Natchez, Mississippi

Fuel 100LL, Jet A

Contact: Clinton Pomeroy 601-442-5171

Enterprise Rent-A-Car

601-442-4600

Concordia Parish Airport
Vidalia, La.

Fuel 100LL: 24 Hours with Credit Card
Contact: Carl Sayers 601-597-2930

Accommodations:

Days Inn of Natchez

109 U.S. 61

Natchez, MS 39120
601-445-8291
www.americanmotelonline.com

Hampton Inn

627 South Canal Street
Natchez, MS 39120
601-446-6770
www.hamptoninn.com

Econo Lodge

271 Devereaux Drive
Natchez, MS
601-442-3686
www.econolodge.com

Comfort Suites

100 Front Street

Vidalia, La. 71373
318-336-1655
www.comfortsuites.com




